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Purpose 
Of This 
Lesson

THE PURPOSE OF THIS LESSON IS TO 
GIVE YOU AN OVERVIEW OF THE 
MEDIATION PROFESSION.
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AFTER 
COMPLETING THIS 
LESSON, YOU 
SHOULD BE ABLE 
TO:
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Outline the steps to become a mediator

Define key terms

Discuss realistic career opportunities available to you in the conflict 
resolution field upon successful completion of this program.

List advantages of taking this course.

Objectives

Is mediation a profession?
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A profession is an 
occupation, like mediation, 
that requires extensive 
education or specialized 
training. 

What is a mediator?
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A mediator is somebody who works with both sides in a dispute in an attempt 
to help them reach an agreement.
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Win-Win
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Win-win outcomes occur when each 

side of a dispute feels they have won. 

Since both sides benefit from such a 

scenario, any resolutions to the 

conflict are likely to be accepted 

voluntarily. 

Win-Lose
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Win-lose situations result 
when only one side 
perceives the outcome as 
positive. Thus, win-lose 
outcomes are less likely to 
be accepted voluntarily. 

Lose-Lose
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Lose-lose means that all parties end up being worse off. 

An example of this would be a budget-cutting negotiation in 

which all parties lose money. In some lose-lose situations, all 

parties understand that losses are unavoidable and that they 

will be evenly distributed. 

In such situations, lose-lose outcomes can be preferable to win-

lose outcomes because the distribution is at least considered to 

be fair.
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Win-Win
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The win-win thrust of mediation fits well with a mediator’s core values of the dignity and worth of each 

person, the importance of human relationships, and the pursuit of social justice. 

Evidence of this fit is seen in mediation outcomes. Parties to mediation report a higher level of 

satisfaction with the process and lower financial costs than parties who employ the traditional two-

attorney adversarial system to resolve their dispute. 

Available research also indicates that mediation brings just outcomes because of substantial reductions 

in the number of adversarial hearings required to complete a divorce.

Peacemakers
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Additionally, although everyone has a role to play in creating a peaceful community, some earn a living by 

their peaceful means. Such peacemakers portrayed here include mediators, police officers, and customer 

service representatives. These occupations differ greatly, but each strives to promote peace. 

Peace is defined as freedom from conflict or disagreement among people or groups of people. Workers 

in these jobs all manage conflict. They do so at the mediation table, on the street, and in the home.

Other mediation type positions reviewed
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There are many positions within the mediation 
field that need to be discovered.

Two great resources:

1 2OPM.Gov Jobster.com
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Role
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Mediators do not mind stepping into the middle of an argument. 

That's their job. When two parties to a dispute can't agree on a 

solution, they may hire a mediator to intervene. 

Mediators don't take sides, and they don't impose solutions. 

Instead, they guide their clients through mediation, a process by 

which arguing parties work out an agreement that satisfies them 

both. Mediators thus head off lawsuits and, sometimes, even 

brawls. 

Types of disputes
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The disputes mediators address vary. In 

theory, if people can fight over something, 

then they can take the issue before a 

mediator. 

TYPE 1:

Most mediations concern disputes relating 

to business, employment, labor-

management relations, family, education, 

public policy, civil court cases, and other 

interpersonal conflicts. 

TYPE 2:

What color is your parachute?
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Role
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Mediators save people 
money and bring about 
peace in a growing array of 
situations. 

Roles
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Experts note the increasing role of mediators who 

address workplace conflicts. In the workplace, 

mediators may help resolve complaints of 

discrimination, sexual harassment, and other 

violations of employee rights. 

Roles
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Other peacemakers also aid 
parents and school 
administrators as they try to 
agree on the needs of 
children requiring special 
education. 
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Roles
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For the insurance industry, 
mediators settle disputed 
claims. 

Roles
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In the public arena, they 
help multiple parties 
wrangle with complex public 
policy issues, including 
environmental disputes. 

Roles
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Still other mediators 
intervene when unions and 
management clash over 
collective bargaining 
agreements. 
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Standards
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As more couples seek divorce mediation, 

organizations such as the Association of Conflict 

Resolution (ACR)—formerly named the Society of 

Professionals for Dispute Resolution—and the 

Academy of Family Mediators have been focusing 

on developing uniform qualification standards for 

mediators. 

To date, no such national standards exist; 

mediator qualifications for those mediators 

seeking to receive court cases referrals vary by 

state and local jurisdiction. 

About National Association of Certified Mediators
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1 2

National Association of Certified Mediators is a 
nonprofit organization that provides international 
education and certification for the mediation 
profession. 

NACM first began offering our Professional Mediator 
Certifications in 1998. Due to the overwhelming 
response, Mediation Certificate distance education 
courses of caliber and excellence were developed.

Certificate vs. Certification
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Certification is defined as the process to determine if one has fulfilled the 
requirements of and may practice in a field.
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National Association of Certified Mediators
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As mediation services become recognized in this country and around the world 
as viable methods of dispute resolution, the demand for mediation education 
programs to get involved in the training of mediators becomes greater. 

As a result, National Association of Certified Mediators has developed 
comprehensive programs that produce knowledgeable, competent, and 
experienced practitioners in all areas of mediation practice. 

Advantages of choosing National Association of Certified 
Mediators 
for your mediation education provider
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We are a nationally accredited institution. 

Upon successful completion of our program, you 
will receive an official transcript. 

We are one of the best mediation education 
providers in the United States. 

Automatic Certification from NACM upon 
completion

All of our faculty members have advanced degrees 
along with practical experience in the field of 
mediation. 

Our course provides 80+ hours of mediation 
instruction plus role-play and practice exercises. 

There is no need to take multiple mediation 
trainings—upon completion, you will be able to 
mediate business, family, and other disputes. 

Our tuition is a fraction of the cost of many other 
mediation training programs. 

We have a superior faculty and staff. 

Cont’d
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As a graduate, you will have access to our mediation job opportunity board. 

We offer job placement assistance.

You were assigned an instructor when you began your studies. 

We are one of the only accredited providers offering non-degree distance learning education certificates 

in the mediation field. 

Study in the comfort of your own home—never have to worry about driving or parking. 
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Private or Court Cases
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One of the greatest advantages of attending 

National Association of Certified Mediators is that 

we offer a comprehensive training program which 

provides instruction for either entering private 

practice or receiving court case referrals or work in 

a court-connected program. 

Private Practice
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Private practice would be 
defined as a professional 
business owned and 
managed by an individual 
professional, such as a 
mediator, rather than by an 
organization 

Court Cases
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Court case referrals/working in a court-connected program 

involves an organization or program in the court system that 

is owned by the public or funded by the public that makes 

referrals to mediators working with court-connected 

programs in an effort to reduce/manage an overburdened 

court docket. 

In court-annexed or court-referred mediation programs the 

parties may be ordered to attend a mediation session.
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Combo
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Many professional mediators build a new 
practice with a combination of both private 
mediation cases and court case referrals. 

The latter has more restrictions than that of 
private practice, because the court may have 
established guidelines.

State Requirements
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Although many states recommend qualifications 

for mediators receiving court case referrals or 

working with court-connected programs, no state 

has requirements for the private practice of 

mediation. In any state, a mediator can practice in 

a private settings without being licensed, certified, 

or listed. 

Job Outlook

Copyright © 2021 mediatorcertification.org. All rights reserved Page No - 33

Employment of arbitrators, mediators, and conciliators is projected to grow 8 percent from 

2019 to 2029, much faster than the average for all occupations. 

Many individuals and businesses try to avoid litigation, which can involve lengthy delays, high 

costs, unwanted publicity, and ill will. Arbitration and other alternatives to litigation usually are 

faster, less expensive, and more conclusive, spurring demand for the services of arbitrators, 

mediators, and conciliators.
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Earnings
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Arbitrators, mediators, and conciliators earned a median income of $66,130.

New private mediators earn on average $75 to $150 per hour for services rendered.

Question & AnswerQuestion & Answer

GET IN TOUCH

1-877-850-0052

info@mediatorcertification.org
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